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The Community Paper for COPIN - Community 
Powered Infrastructure Network

Introduction

Welcome to COPIN, the world's first Community Powered Infrastructure Network. COPIN is more than 
just a DEPIN; it's a movement, a revolution in how we think about and build decentralized 
infrastructure. Our mission is to create the largest, most inclusive, and most transparent crypto 
community in the world. By participating in COPIN, you are not just joining a network; you are 
becoming part of a global cooperative that values your voice, your contributions, and your vision for 
the future. And guess what? We're bringing meme culture into DEPIN because, let’s be real, DEPIN 
needs meme culture.

Vision
COPIN aims to be the largest Decentralized Physical Infrastructure Network (DEPIN) in the world. Our 
vision is to empower every community member to contribute to and benefit from the network. Through 
tasks, engagement, and cooperation, we will build a robust infrastructure powered by the community, 
for the community. We believe in a future where the community holds the power, where every decision 
is made collectively, and where transparency and openness are the cornerstones of our operations.

Meme Culture Meets DEPIN
Why does DEPIN need meme culture? Because memes are the lifeblood of the internet, the universal 
language that brings people together. Memes are how we share ideas, poke fun at ourselves, and 
keep things light and engaging. By integrating meme culture into DEPIN, we make it more relatable, 
more fun, and more viral. It’s time to make infrastructure cool and community participation exciting!

Core Principles

1. Community Ownership

There are no owners in COPIN. The community owns and governs the network. Every member has a 
voice and a vote, ensuring that all decisions reflect the collective will.

2. Transparency

All communications, expenses, and decisions are made publicly. Our public inbox 
(community@copin.fun) is open for all to see, and all non-spam emails are listed for community 
review. No secret talks, no hidden agendas.

3. Cooperative Development

Our development team operates on donations and referral incentives. They have no pre-allocated 
tokens and work purely for the benefit of the community. This ensures that their interests align with 
those of the community.
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4. Inclusive Participation

Anyone can join COPIN and start earning tokens by completing social and data tasks. Your 
contributions are valued and rewarded, and you have a say in the network's future.

Tokenomics

COPIN Token

COPIN (ticker: COPIN) is the lifeblood of our network. You earn COPIN tokens by completing tasks 
such as following some social media channels, engaging with content, and participating in data 
collection. COPIN merges DEPIN with meme culture.

Token Utility

● Voting Power: Use your COPIN tokens to vote on proposals, decisions, and even community 
contributions.

● Idea Submission: Spend COPIN tokens to submit ideas and proposals. If the community 
supports your idea, it can be implemented.

● Incentives and Rewards: Earn COPIN tokens through referrals, donations, and task 
completion. 

Governance

Decentralized Autonomous Organization (DAO)

COPIN operates as a DAO, where every token holder has voting power. All major decisions, from 
partnerships to protocol changes, are put to a vote. This ensures that the community has complete 
control over the network’s direction.

Public Inbox and Community Voting

Our public inbox (community@copin.fun) is the hub of our communication. All proposals, including 
those from Centralized Exchanges (CEXs) and Venture Capitals (VCs), are made public. Community 
members can like, dislike, or vote to accept or deny proposals, ensuring that all voices are heard and 
respected.

Financial Transparency

Expense Reporting

All expenses, including server costs, domain fees, development, and art, are publicly documented. 
The community can see exactly where funds are being spent and why.

Donation and Referral Model

Our development team is funded through donations and referral incentives. This model ensures that 
developers are motivated by the community’s success rather than personal gain.
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Roadmap

Phase 1: Community Building

● Launch the task platform.
● Build social media presence and engage early adopters.
● Establish public inbox and voting mechanisms.

Phase 2: Infrastructure Development

● Expand the task platform to include more data and engagement tasks.
● Onboard development team through community referrals and donations.
● Start initial infrastructure projects based on community votes.

Phase 3: Scaling and Integration

● Integrate with other DEPIN projects to expand the network.
● Enhance voting and governance mechanisms.
● Continue growing the community and increasing task variety.

Phase 4: Global Cooperation

● Establish partnerships with global organizations and communities.
● Implement cross-community projects and initiatives.
● Solidify COPIN as the largest DEPIN in the world.

Phase 5: Purge & Token Generation (50M app install) 

● Start a massive purging of sybil accounts & expired accounts
● Initialize liquidity pools so users can participate
● Airdrop to the users (criterias to be announced at beginning of the phase to prevent farming)

○ Drop extra to Liquidity Providers
● Start voting about choosing the L1/L2 to mint the token on (community decides!)   

Conclusion

COPIN is more than just a network; it’s a movement towards a truly decentralized, community-driven 
future. By joining COPIN, you are not just participating in a project; you are helping to build the 
largest, most transparent, and most inclusive infrastructure network in the world. Together, we can 
achieve great things, and we invite you to be a part of this exciting journey.

Join us, contribute, and let's build the future of decentralized infrastructure together. Welcome to 
COPIN – the Community Powered Infrastructure Network.

For any inquiries or to engage with the community, please email us at community@copin.fun. 
Remember, all communications are public, and your participation shapes the future of COPIN. Let’s 
make DEPIN not just functional but fun with the power of memes and community spirit!


